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Robyn Bayne, Aon

Robyn Bayne is a client Team Leader and Senior Strategist in Aon’s Health Solutions practice located in Dallas.
Robyn brings innovative strategies and consulting services to many of Aon’s large market clients. She focuses on
delivering actionable data and presenting innovative cost management and health management strategies to
her clients. Robyn also serves as the Regional Large Market Leader for Aon’s South Region. Robyn has over 30
years’ experience in the benefits industry and has been with Aon since 2011. She has a Bachelor of Arts degree
from Rice University.

Carol McBride, Mr. Cooper Group

Carol McBride is Vice President, Benefits at Mr. Cooper Group. Carol joined Mr. Cooper in February 2022 after
relocating from Houston to Dallas. As a Certified Professional in Human Resources, Carol has worked in Human
Resources for more than 30 years. She specializes in Global Health & Welfare, Retirement, and Pension. Carol is
active in multiple HR organizations, including Society of Human Resources Management (SHRM), International
Foundation of Employee Benefits Plans (IFEBP), Dallas HR, HR Houston, Houston Compensation & Benefits
(HC&B), and the National Association of African Americans in Human Resources (NAAAHR). She is the past
Committee Chair of Ascende Charitable Trust (ACT) and has chaired various ERG and customer experience
initiatives during her career. Carol also is the Founder and Managing Partner of The Carol McBride Group, LLC
(CMG) and author of “HR, Where’s Your Freaking Sense of Humor?” She also sponsored her own HR Consortium
to share knowledge and experiences with the HR community.
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Mr. CooperGrou

MR. COOPER GROUP OVERVIEW
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OVERVIEW

Mr. Cooper Group is an industry-leading mortgage company serving
customers through our servicing, originations and digital real estate solutions

4.1 MILLION CUSTOMERS 7.000+TEAM MEMBERS

LARGEST 3rd LARGEST TOP 20 TOP 15
NON-BANK SERVICER SERVICER IN THE U.S. @ LOAN ORIGINATOR CORRESPONDENT LENDER
IN THE U.S. @ IN THE U.S. @ IN THE U.S. @
SERVICING PORTFOLIO ORIGINATED TOTAL HOME SALES HOMES SOLD
$854 BILLION $5.7 BILLION $18.1 BILLION 110,000+
IN UNPAID IN LOANS @ THROUGH XOME THROUGH XOME
PRINCIPAL BALANCE ™ AUCTION ™ AUCTION ™

cooper xome

1) As of September 30, 2022
2) According to Inside Mortgage Finance as of September 30, 2022
3) Reflects a 3-month period ended September 30, 2022

Mr. CooperGrous




WHERE WE ARE
7,000+

TEAM MEMBERS

®
CHANDLER, AZ
Default Servicing,
Private Label

Subservicing
o
LONGVIEW, TX
SANTA ANA, CA Servicing
Originations
DENVER, CO
R L Master Servicing, Investor
Bangalore, India Reporting, Corporate

CORAL GABLES, FL
RightPath Servicing

Office Support

. — @ DALLAS, TX
Chennai, India (CORPORATE HQ)
Technology, Back Office Support Servicing, Originations,
Corporate

Mr. CooperGrous




HISTORY

More than 20 years of experience serving both originations and servicing
customers, while maintaining servicing excellence, a strong regulatory and
compliance standing, and robust relationships with GSEs and investment
partners.

1994 2013 2017

Began operations as an Boarded over 1 million $ 111B sub-servicing
originator and servicer loans via acquisition contract with NRZ HELLO
from Bank of America .--. Rebranded as Mr. Cooper o
=~ M- Coofef” |
Z - 1
4 > —
Mr. CooperGroup
2012 2016 2018
Completed IPO Largest non-bank servicer, Nationstar completes merger
Acquired Aurora Bank servicing with successful transfer of two with WMIH Corp and officially
. assets major sub-servicing portfolios becomes the Mr. Cooper
Formed Solutionstar/Xome (USAA and Seneca) Group

Mr. CooperGrous




INDUSTRY LEADER

SERVICING LEAGUE TABLE (D ORIGINATION LEAGUE TABLE (D
DOLLARS IN BILLIONS DOLLARS IN BILLIONS
Servicer Raniozz QZUPB Lender Rank Volume
1 34.5
1 $972.7 ’Z
2 34.1
2 $895.0
3 529.9
Mr. Cooper 3 5$803.6
P 4 S26.7
4 786.5
5 $28.0
5 S$605.0 6 §19.1
6 $550.0 4 $16.0
7 $527.3 3 $16.3
8 $498.0 9 $14.5
10 $356.0 Mr. Cooper 15 $7.7

1) According to Inside Mortgage Finance as of June 30, 2022

: Mr. CooperGrous



Data

				2022 Q2

		Servicer		Rank		UPB

		Wells Fargo 		1		$972.7

		Cenlar		2		$895.0

		Mr. Cooper		3		$803.6

		Chase		4		$786.5						10630

		Dovenmuehle		5		$605.0

		Rocket Mortgage		6		$550.0

		PennyMac		7		$527.3

		NewRez/Caliber		8		$498.0

		Freedom		9		$423.5

		LoanCare		10		$356.0
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LoanCare, LLC, VA
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Servicing League Table"

2017 2013

Rank_Servicer UPB Share Rank UPB Share
1 Wells Fargo $1,554 14.6% 1 $1,829 18.5%
2 Chase 816 7.7% 2 1,017 10.3%
3 Nationstar 508 4.8% 5 415 4.2%
4 Bank of America 494 4.6% 3 811 8.2%

5 New Residential 370 35% N/A N/A N/A
6 U.S.Bank 304 2.9% 7 270 2.7%
7 Quicken 279 2.6% 10 141 1.4%
8 Pennymac 246 2.3% 17 78 0.8%

9  Lakeview 238 2.2% N/A N/A N/A

10  LoanCare 229 2.2% N/A N/A N/A








Data

				2021 Q1

		Lender		Rank		Volume

		Quicken Loans		1		$34.5

		Wells Fargo		2		$34.1

		United Wholesale		3		$29.9

		PennyMac		4		$26.7

		Chase		5		$28.0

		NewRez/Caliber		6		$19.1

		loanDepot		7		$16.0

		Guaranteed Rate		8		$16.3

		Bank of America		9		$14.5

		U.S. Bank		10		$13.8

		Mr. Cooper 		15		$7.7						10630
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Top 50 Mortgage Lenders: 1Q18

(Dollars in Billions)

e

Rank __Lender 1Q18 4Q17 3Q17 2017 1Q17 Share
1 Wells Fargo & Company, IA $42.860 $53.230 $58.150 $55.130 $43.300 11.4%
2 Quicken Loans Inc., MI $20.400 $25.100 $22.900 $19.500 $18.500 5.4%
3 Chase, NJ $19.999 $26.631 $29.146 $26.228 $25.604 5.3%
4 PennyMac Financial, CA $15.002 $17.038 $18.925 $17.578 $14.947 4.0%
5 U.S.Bank Home Mortgage, MN $9.983 $12.685 $12.235 $11.110 $10.301 2.7%
6  Caliber Home Loans, TX $9.557 $12.169 $12.494 $10.432 $8.587 2.5%
7 Bank of America Home Loans, NC $9.420 $12.700 $13.180 $13.250 $11.440 2.5%
8 loanDepot.com, CA $8.420 $10.081 $9.265 $8.321 $7.482 2.2%
9 United Wholesale Mortgage, M $8.198 $9.286 $8.658 $7.063 $4.517 22%
10 Freedom Mortgage Corp., NJ $8.151 $14.578 $16.103 $11.521 $8.887 2.2%
11 Flagstar Bank, MI $7.886 $9.749 $9.580 $8.934 $5.904 21%
12 Amerihome Mortgage, CA $7.880 $8.815 $9.365 $8.926 $7.503 21%
13 Faiway Independent Mortgage Corp., Wi $5.149 $5.775 $6.041 $5.846 $3.560 1.4%
14 SunTrust Mortgage Inc., VA $5.100 $6.300 $6.100 $6.400 $5.486 1.4%

15 Nationstar Mortgage, TX $4.400 $5.152 $5.102 $4.254 $4.632 1.2%
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Origination League Table®

2017 2013

Rank Lender Volume _ Share Rank Volume  Share
1 Wells Fargo $209 11.6% 1 $356 18.9%
2 Chase 108 5.9% 2 179 9.5%
3 Quicken 86 4.8% 4 79 4.2%
4 Pennymac 68 3.8% 10 32 1.7%
5 Freedom 51 2.8% 19 15 0.8%
6 Bank of America 51 2.8% 3 90 4.8%
7 U.S.Bank 46 2.6% 5 66 3.5%

8 Caliber 44 2.4% N/A N/A N/A

9  Loandepot.com 35 1.9% N/A N/A N/A

16  Nationstar 19 1.0% N/A N/A N/A
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“Great companies are built from the inside out”

Over the last few years, we have transformed our culture to
become customer-focused with great (and measurable) success

9 Mr. CooperGrous



FOUR-TIME WINNER OF BEST WORKPLACE IN TEXAS

» Certified as a Great Place To Work in 2019, 2020, 2021 & 2022 === ;ﬂu“ﬂ
« 88% of team members say Mr. Cooper Group is a great place to L
work
» Core Values & DEI are key components of performance o , A2
management | O LY A,
 Filled approximately 20% of all open positions with internal - SR Great Great
candidates and promoted more than 1,600 team members i > » T _I;_’éace ooy
« Improved communications. including Hanging With Jay, Yammer, 2e8= — Work. AF

! = '

Weekly Leader Calls
1 - ;1 Certified | Certified
* Launched So You Think You Want to Be A Leader, Cooper o uL2uLn oy 202- Juty 2023 NI/

Climbers and Know 2 Grow programs

« Office Of Diversity, Equity & Inclusion hosted 75+ hours of
programming and 20+ connection events

e Based on team member feedback, became a Home-Centric
organization focusing in-office gathering primarily for learning,
collaboration and celebrations with individual work done at home

« Attracting and retaining talent through benefits like Mortgage
Loan Program, Down Payment Assistance, Student Debt Program
and Team Member Relief Fund
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Overview of Aon’'s
Active Exchange Model
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Value Delivered to Mr. Cooper with Aon Active Exchange

@ Control Cost

= Ability to budget with defined contribution » 95% Like Carrier Choice
= Renewals over last 4 years have ranged from <1% » 91% Confident In Their Elections
increase to 4% increase » 91% Overall Satisfaction

@ Deliver Innovation Drive Competition

= 92% of population used the Help Me Choose tool = Carrier incentives aligned with managing cost

090

1M1Y Employee Satisfaction

= Multiple carriers drives down cost

AON Disclaimer: Proprietary Information

18
Not to be used or shared outside intended audience



AON

Aon Active Health Exchange
How It Works

Financial Benefits

+  Best-in-market pricing
+ Real competition among multiple carriers at the consumer level to drive cost down and quality up
*  Administrative savings
»  Strong employee adoption and satisfaction
»  Ease of change for clients and employees

Disclaimer: Proprietary Information
Not to be used or shared outside intended audience

19



AON

Aon Active Health Exchange

Mechanics

Defined Contribution

Medical

Dental

Vision

Subsidy

Health Care Credit

Bronze (+ Alt)
Bronze Plus (+ Alt)
Silver (+ Alts)
Gold/Gold II
Platinum (+ Alt)

Bronze
Silver
Gold

Platinum

Bronze
Silver
Gold

Aetna

BCBS

Cigna

Dean / Prevea 360
Geisinger

Health Net

Kaiser

Medical Mutual of Ohio
Priority Health

United Healthcare
UPMC

Aetna

Cigna

Delta Dental
MetLife

United Healthcare

EyeMed

MetLife

United Healthcare
VSP

Employees Shop Across
Plan & Carrier Options

Standardized Plans +
Competing Carriers

—_ Midwest

({.g;ciﬁc Northwest

Plains
New
Mexico &
Oklahoma
Texas

* Michigan

Leverage Best-in-Market
Strategy

22 Rating Bands

ew
England

Central &
Philadelphia
Western P‘, & NJ

Atlantic

North
Carolina

Florida

Disclaimer: Proprietary Information
Not to be used or shared outside intended audience 20



AON

Competition Drives Value

Value Proposition and Results — Exchange-wide

Control Cost

2.4%

10.0%
Average 5-Year Top-line PMPM
Premium Cost Increase 9.0%
8.0%
(250/0 fOI’ 1 O-Yeal’ 7.0%
life of Aon Active 6.0%
5.0%
Exchange)
4.0%
3.0%
2.0%
1.0%
0.0%

Current Client Premium CAGR by Class Year

8 Years

7 Years

6 Years

5 Years

4 Years

3 Years

21



Questions?
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